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要闻·综合

创新发展的“实景画”正慢慢展开
编者按
毕业于上海城建职业学院的陈烈炜，在校学习期间就已经展露出出色的创业能力，成立摄影摄像和园林设计公司后，他

多次带领团队在公益方面贡献自己的一份力量，回馈社会；“青年创业者可以通过在大学时期参加各种创业比赛、训练营等
活动，积累经验、结识志同道合的合作伙伴，为自己的创业之路打下基础。”上海市创业指导专家志愿团成员张庭赫，在青年
创业能力提升分享会上，给出了自己的建议；上海曼昆律师事务所“开”在了线上，乘着科技发展的东风，为法律服务节省了
20%的无效交流时间……

二十年的创新发展历程昭示着，创新成就了杨浦，是杨浦的根和魂。杨浦也始终坚持创新驱动发展战略，把激活创新
“第一动力”作为抓牢改革开放“关键一招”的核心指向，作为实现高质量发展“首要任务”的必由之路，创新发展的“实景画”
正慢慢展开。

在坚守与创新中，闯出一条路
“作为一个创业‘小白’，我从零开

始学习，从最初的点滴做起，规划时
间、制定计划、修改项目，最繁忙的时
候，和团队一起熬夜、通宵调整方案是
常态。”每当回忆起创业初期的辛酸，
上海藤跻文化传媒有限公司创始人陈
烈炜总是感慨万千。

毕业于上海城建职业学院国际交
流学院的陈烈炜，在校学习期间就已
经展露出出色的创业能力。曾带领团
队多次参加各类创新创业大赛，斩获
第五届中国互联网+创新创业大赛金
奖、第六届中国国际互联网+创新创
业大赛金奖……

2021年，在殷行街道创业孵化基
地的帮助下，陈烈炜所在的“焕景”创
业团队正式注册成立上海藤跻文化传
媒有限公司。作为一家摄影摄像和园
林设计公司，藤跻传媒曾多次参与到
公益项目当中，相对于做项目、搞比
赛，他们也想在公益方面贡献自己的
一份力量，回馈社会。

今年，藤跻传媒就为殷行街道
家门口服务站建设提供景观美化
服务，改善了当地的环境品质，提
升了服务站的形象价值。闲暇之

余，陈烈炜也会抽出时间为创新创
业团队提供指导，分享自身的创业
经验、大赛经验。“我创业时，上海
市创业指导专家志愿团杨浦分团
就给予我们团队众多的帮助和指
导，其中五角场街道创业者公共实
训基地老师也为我们公司的未来
规划出谋划策。”陈烈炜说，他深知
团队的力量，也乐于为身边的人创
造更多机会和可能性，这或许也是
一种创业精神的传承。

投身创业浪潮中，陈烈炜为有志
创业的青年人也提供了建议。创业过
程中要保持积极的心态，调整好固有
的发展目标。因为热爱和憧憬，所以
要努力克服困难，通过情绪分享缓解
压力，要敢于试错，把创业当做经验和
收获。同时，也要深思熟虑，坚定自我
信念，怀揣着最初的梦想，脚踏实地，
一步一步向前。

提及公司的未来规划和发展方
向时，陈烈炜透露，未来，藤跻传媒会
逐步扩大公司的发展规模，持续注入
新鲜的血液，致力将公司的业务形态
多元化发展，为城市增添一抹绿色，
为人们带来一份快乐，给社会创造价
值。在坚守与创新中，闯出属于自己
的道路。

积极拓展思路，创业路
上有导师相伴

创业是时代的主旋律，大学生是
创业的主力军。在当前的创业热潮
中，越来越多的青年学子正勇敢地踏
上创业之路，为自己的梦想而拼搏。
为丰富大学生创业知识，提高创业能
力，近日，由创业五角场主办的青年创
业能力提升分享会，邀请上海市创业
指导专家志愿团杨浦分团专家张庭赫
担任主讲嘉宾，通过经验分享和面对
面交流激发青年学子的创业热情，强
化创业意识，拓展创业思路。

分享会以大学生初次创业为切入
点，同时结合大学生的独特优势、创业
过程中可能遇到的挑战和应对策略等
方面进行探讨。在轻松的氛围中，张
庭赫分享自己在创业路上的经验与感
悟，并就如何解决大学生创业过程中
的痛点难点问题与参会大学生进行深
入交流。

张庭赫表示，青年创业者在创业
过程中要注重资源和经验的积累，可
以通过在大学时期参加各种创业比
赛、训练营等活动，积累经验、结识志
同道合的合作伙伴，为自己的创业之
路打下基础。在创业方向选择方面，

他表示，作为初创者，首先要认清自己
的优势和兴趣所在，并以此为基础寻
找创业机会。同时，还要对市场动态
具备一定的敏感度，从中发掘潜在的
商机，选择适合自己的创业方向才是
大学生创业成功的关键。

对于如何应对创业过程中可能遇
到的挑战，张庭赫说：“大学生创业会
遇到很多困难和挑战，例如资金不足、
人脉不足、市场竞争激烈等，需要做好
市场调研，制定详细的商业计划，争取
更多的支持。”

通过自己的创业经历和经验分
享，创业导师充分发挥了创业典型的
示范作用，为青年创业者提供了帮助
及指导。参会创业者纷纷表示，通过
这次分享会，收获了很多宝贵的创业
经验，并将继续积极拓展创业思路，探
索属于自己的创业之路。

线上律所让法律与科技
完美融合

杨浦区是上海科技创新的重要策
源地，在创新发展过程中，杨浦始终坚
持科技创新为高质量发展的核心动
力，为了保障科技创新平稳有序，法治
护航必不可少。那么，法律与科技又
如何完美融合呢？

在近日举行的杨浦“法律与科
技”论坛上，专业律师、行业专家先后
以“法律服务科技创新的杨浦作为”

“数字经济时代的知识产权革命”
“Web3.0时代 区块链法律服务探索”
“在线智慧法律服务的实践”为题做
主旨演讲，从实践作为、知识产权、区
块链、智慧法律四个维度，分别探讨
了科技日新月异的发展态势下，法律
服务行业的一些思考。

上海曼昆律师事务所主任刘红
林在演讲中提到，为了提升效率，他
们开创性地将律所“开”在了线上，用
飞书实现数字化革新，打造了国内一
流律师团队，为客户提供精品法律服
务。比如，在法律服务过程中，用飞
书多维表格可以节省 20%的无效交
流时间；用飞书知识库，可以解决
80%的法律难题。刘红林表示，曼昆
作为线上律所的探路者，深度地使用
飞书的 OKR、知识库、多维表格，实
现市场拓展、团队协作、知识传承的
全方位数字化，让未来线上律所成为
可能。

飞书助力曼昆成为线上律所，只
是杨浦区法律与科技融合的繁花一
簇，实际上，在经济发展过程中，科技
与法律互为支撑，相辅相成，法治是科
技创新发展的压舱石，科技是法律服
务提质增效的新动能。上海四维乐马
律师事务所主任王桂喜表示，近年来，
在全球范围内，科技的发展可谓是日
新月异，尤其是人工智能、大数据等领
域的进步，对人民的生活和工作产生
了深远的影响。与此同时，在法律行
业中，科技创新也正悄然改变着大家
的工作方式和生活。通过智能合约、
电子证据、在线仲裁、区块链、异步庭
审、律所数字化基础设施建设等新型
法律服务形式，律师们能够更加高效
地解决争议，降低法律成本，提高服务
质量。

科技创新是高质量发展的核心
动力，法治建设是高效能治理的有
力保障。如何有效探索和把握法律
与科技跨界合作的纽结点，让两大
要素共同助力杨浦创新发展新征
程？杨浦区司法局与上海技术交易
所，联手打造杨浦区“法律与科技”
应用实践基地，为实践活动的开展、
优质人才的培养、合作交流的推进
提供平台和支撑。

杨浦区司法局副局长薛敏告诉
记者，通过成立“法律与科技”应用实
践基地，探索法律与科技的项目合
作，实现两者优势资源的重组和共
享，进一步推动法律与科技的协同联
动、双向赋能，以期让法律与科技的
融合驱动成为杨浦新一轮高质量发
展的双引擎。 ■成佳佳 陈涛
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By Tang Shunjia

Fresh milk from New Zealand's
grasslands reaches supermarket
shelves within 72 hours, and Rus⁃
sian-caught king crabs land on
Shanghai tables within a week, as
the world turns into a huge "super⁃
market." Geographical origins no
longer limit sales; a click of a finger
brings foreign goods within reach.
Behind this accelerated trade global⁃
ization lies a closely-knit logistics
and robust customs service network.

Ge Jizhong, former Chairman of
the International Federation of Cus⁃
toms Brokers Associations (IFCBA),
knows this well. His company,
Shanghai Oujian Network Develop⁃
ment Group Co., Ltd. (Oujian Group),
a comprehensive trade service pro⁃
vider, has served at the China Inter⁃
national Import Expo for six con⁃
secutive years. From live-streaming
Japanese iron kettles at last Novem⁃
ber's expo, Ge understands the im⁃
portance of "cloud" services.

Founded in 1996 in Yangpu
District, Oujian Group processes
over a million customs declarations
annually. Despite adhering to tradi⁃
tion for over two decades, how will
they innovate in the face of the
surging internet economy?

"What to do if your wife falls in
love with cross-border online
shopping?" "What are the secrets of
cruise ship customs procedures?" Su
Yidi, who has been with Oujian
Group's subsidiary Xin Hai Customs
Brokerage for 20 years, started
posting videos on WeChat Video
Accounts in April this year under
the name "Bearded MAX." His job at

the company is the assistant general
manager of the Port Clearance
Business Division, but online, he's
simply "a customs guy who's loved
football for 20 years."

In just four months, "Bearded
MAX" has posted hundreds of short
videos, each lasting only one or two
minutes. They feature catchy titles
and detailed content, explaining cur⁃
rent international customs policies,
procedures, and customs clearance
tips, offering a wealth of information.

Behind Su's efforts lies Oujian
Group's internet transformation. The
group manages over 100 social me⁃
dia accounts, half active on Douyin,
with others on platforms like Xiao⁃
hongshu. Some accounts are per⁃
sonal, like Su's, while others are
operated by departmental teams.
They leverage AI features for easier
video production, encouraging even
the socially anxious to participate.

This is not just internal enter⁃
tainment within the group, but a
part of customer service. Oujian
Group's clients come from various
industries and often face challenges
with customs clearance, such as
"How to handle bonded import of
medicines?" or "What are the re⁃
quirements for importing red wine?"
When short videos become a means
of disseminating knowledge about
customs clearance, a single link can
solve customer problems, naturally
greatly improving the efficiency of
both parties involved in the work.

Ge Jizhong sees the emergence
of AI short videos as a form of ad⁃
vertising for the group. Spreading
short videos on public platforms
naturally attracts potential clients.

Previously, Oujian Group's main
promotional channels were limited
to official website promotions, ad⁃
vertising, hosting salons, etc., which
were either minimally effective or
costly. "Now, over 60% of our new
clients come from online platforms,
which was unimaginable before, ef⁃
fectively doubling from a few years
ago. But this is not enough. In the
future, we aim to increase this
number to 90%."

The activity of AI in customs
services is increasing. Since 2021,
Oujian Group has set up an AI ex⁃
ploration base in Wuhu, Anhui, rely⁃
ing on big data in trade, artificial in⁃
telligence, and expert knowledge
databases to assist various enter⁃
prises with intelligent customs dec⁃
laration. "Our declarations are divid⁃
ed into two parts: the header and the
body. The header is relatively fixed,
like the country of import, port, etc.,
where AI accuracy can exceed 80%.
The body is more complex and re⁃
quires several additional manual
verification steps," Ge Jizhong ex⁃
plains. They are feeding the AI with
extensive practical customs experi⁃
ence to further train its accuracy,
aiming to change the traditional
manual declaration and verification
model, with promising prospects.

"Our group's name is Oujian
Network. How can we not make
good use of the network?" Ge Ji⁃
zhong tells the reporter. For a long
time to come, "cloud" will remain
the group's main battlefield. "Every
physical industry has a value, but
the internet is intangible. How do
you value it? The answer is price⁃
less, meaning its value is limitless

and immeasurable."
Last year, Araikoubou's iron

teapots became a sensation. This
success was due to a new live
streaming "merchandising" project
launched by Oujian Group. The
President of Araikoubou demon⁃
strated the advantages of their prod⁃
ucts by boiling water and brewing tea
on camera, thus allowing these pre⁃
viously "silent" teapots to" speak".

"For more than two years, his
business had been mediocre, but at
last year's CIIE, he suddenly sold
more than 40 teapots," said Ge Ji⁃
zhong. "It was an innovative attempt,
ultimately aimed at facilitating trade.
We didn't expect it to be so popular.
This year at the CIIE, we will contin⁃
ue with our live streaming."

For foreign brands, the CIIE
represents an opportunity, and it is the
same for Oujian Group. As a
long-time comprehensive trade ser⁃
vice provider for the CIIE, Ge Jizhong
has keenly observed that foods from
Europe, such as wine, beef, and ham,
are of particular interest to Chinese
consumers every year.

How to better serve these
manufacturers in customs clearance
and ensure the freshest food reach⁃
es Shanghai? Oujian Group innovat⁃
ed again. In 2021, leveraging their
internal resource strengths, they
registered "Hanyu Europe" in
Frankfurt, Germany, focusing on the
fast-moving consumer goods
(FMCG) sector. They provide
full-spectrum services and support
for introducing European products,
building a trade bridge between
overseas sources and the Chinese
market, thereby accelerating the

import of goods.
The exhibitors at the CIIE, like a

bustling market, gather for a few days
each year before dispersing back to
their respective countries. To retain
quality goods and maintain long-term
business cooperation, Oujian Group
launched the "Yunmaotong" one-stop
cross-border supply chain service
platform right after the first CIIE.
This platform provides long-term
online display and channel recom⁃
mendations for the exhibitors' prod⁃
ucts, creating a "6+365 days non-stop
CIIE."

In 2013, Oujian Group moved its
headquarters from Xujiahui to Tianke
International Building in Yangpu Dis⁃
trict. Over the past decade, Yangpu
District and Oujian Group have wit⁃
nessed and grown together.

Yangpu has rapidly developed,
not only revamping its urban envi⁃
ronment but also seeing the total
number of digital economy enter⁃
prises reach 7,000, striving to build a
digital economy industrial system.
Oujian Group's office space within
Tianke International Building now
spans seven floors, with business
volume and staff numbers having
doubled compared to ten years ago.

"Transforming our mindset is
the first step in the journey of
transformation. Only by aligning our
thoughts and setting a clear direc⁃
tion for innovation can we easily
implement specific practices," Ge
Jizhong said. "Oujian has been
striving in the traditional customs
clearance field for nearly thirty
years. Change is not easy, but as the
times change, so must we. We are
confident about the road ahead."

"Cloud" Services: How to Make
"Silent" Quality Products "Speak"

Yangpu Innovation Ecosystem Continues to Thrive

By Mao Xinhui

On November 14, the 2023 (17th)

Entrepreneurship Week and Global
Entrepreneurship Week China Station
(referred to as Entrepreneurship

Week or GEW) kicked off in Yangpu.
The Yangpu District Innovation Index
2.0 Report (referred to as "the Re⁃

port") was released. According to the
report, Yangpu's comprehensive in⁃
novation index score for 2022 was
340.0, an increase of 8.6% from the
previous year (with 2013 as the base
year, benchmark value 100). This
demonstrates a continual strength⁃
ening of innovation elements, an im⁃
proving innovation ecosystem, en⁃
hanced strategic innovation capacity,
and expanding innovation brand
strength and influence.

The report reveals that in 2022,
Yangpu District had a total of 92
enterprise technology centers, up
12.2% year-on-year, ranking first
among central urban districts. There
were 10 provincial and ministeri⁃
al-level science and technology en⁃
terprise incubators, including 5 na⁃
tional-level incubators. The number
of high-tech enterprises reached 1,
223, a 10.8% increase year-on-year,
maintaining the top position in the
central urban area.

The digital economy has be⁃
come a key engine for Yangpu's
economic growth. By the end of
2022, nearly 7,000 digital economy
enterprises had gathered in the dis⁃
trict, with the digital economy ac⁃
counting for over 30% of the dis⁃

trict-level fiscal revenue and over
50% of the revenue. The software
and information technology service
industry, led by the digital economy,
has maintained double-digit growth
for many years. In 2022, the revenue
of above-scale software and infor⁃
mation service enterprises increased
by 13.9% year-on-year, higher than
the city's average.

Yangpu's digital economy
strength stems from its cluster of
leading internet companies, which act
as "chain leaders" in the industry.
These top companies have strong ag⁃
gregation power, driving the settle⁃
ment of emerging enterprises and
gradually perfecting and strengthen⁃
ing related industrial chains. Top new
economy companies such as Meituan,
ByteDance, Bilibili, JD Dada, Xiao⁃
hongshu, and UCloud have rooted
themselves in Yangpu, fostering col⁃
lective growth and laying a solid
foundation for the development of the
digital economy industry.

In the future, Yangpu will fur⁃
ther activate innovation as the "pri⁃
mary driver", optimize the innova⁃
tion environment in all dimensions,
and create a "tropical rainfor⁃
est-style" innovation ecosystem.


