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How Will Yangpu Elevate Its Cultural

and Creativ

By Mao Xinhui and Wang Ziliang

As cultural consumption rapidly
evolves, the value of intellectual
property (IP) has expanded beyond
entertainment content, becoming a
multifaceted cultural asset with
strong commercial potential. The
phenomenal success of Nezha: Birth
of the Demon Child has sparked in-
dustry—wide discussions on what it
takes to create and sustain block-
buster IPs.

Recently, Fudan University’s
EMBA Humanities and Business Sa-
lon was held at the university’s
School of Management. More than
a hundred entrepreneurs and in-
dustry professionals gathered to
explore the strategies behind
building enduring hit IPs. The
event was co-hosted by Fudan
University’'s EMBA program and
Yangpu Sci-Tech Innovation Group.

Taking Nezha 2 as an example,
Zheng Ming, Vice Dean of Fudan
University’s School of Management,
emphasized that the success of
blockbuster IPs goes beyond initial

buzz—it requires long-term value
creation through an extended indus-
try chain. "Breaking into new markets
demands a differentiated competitive
edge, while building a sustainable
ecosystem hinges on deep consumer
insights and a precise grasp of market
dynamics," he noted.

In recent years, Yangpu has
leveraged its unique strengths in
"culture + technology" and '"uni-
versities + industry leaders" to
drive the growth of a digital cre-
ative economy powered by con-
tent technology and the online
economy. The district is now
home to 509 cultural and creative
enterprises, including major play-
ers such as Bilibili ByteDance,
Meituan, Tongji Architectural De-
sign Institute, and AECOM China.
This sector is emerging as a key
driver of high—quality regional
economic development.

"By establishing collaborative
innovation platforms and connecting
universities with industry capital,
Yangpu has helped over 350,000 tal-
ents complete the “creativi-

ty—-to—commercialization” cycle, in-
jecting sustained momentum into the
cultural and creative sector," said
Zheng Yuexiao, Party Secretary and
Chairman of Yangpu Sci-Tech Inno-
vation Group. Speaking on the dis-

trict’s transformation from an 'in-
dustrial rust belt" to a "digital creative
hub," he highlighted how Yangpu,
through the Dachuangzhi and Da-
chuanggu innovation zones, has
attracted companies like Paper-
games, Bilibili, and Xiaohongshu.
These enterprises have fostered an
integrated  cultural ecosystem
where art, animation, and gaming
IPs coexist and thrive.

During a roundtable discus-
sion, Fudan University professor
Jiang Qingyun joined Papergames
Co-Founder and COO Yao Fei,
Happy Mahua’s Vice President of
Cultural Tourism He Zaijian, Skynet
General Manager Zhang Lihua, and
Vision Star Media Chairman Zha
Daocun to delve into the core logic
of IP creation, breakthrough strate-
gies, and lifecycle management.

Skynet’s first major venture was
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as the distributor for Tencent QQ, a
platform wildly popular among young
users. However, despite QQ’s strong
reputation, its peripheral products
struggled to sell. This experience led
Zhang Lihua to realize that brand
recognition doesn’t always translate
to sales. She emphasized that
cross—cultural IPs must strike a bal-
ance between cultural heritage and
youth-driven expression, such as
integrating Dunhuang elements into
esports and trendy collectibles to re-
juvenate their appeal.

"When deciding whether to li-
cense Nezha or The Investiture of
the Gods, we, as IP agents, must
make our choices before the Chi-
nese New Year box office season.
But how do we develop the fore-
sight to bet on the next big hit?"
Zha Daocun shared insights from
a data—driven perspective, high-
lighting the application of the
O-5A model in precision market-
ing and risk management for
cross—industry collaborations. In
his view, the longevity of an IP
depends on tech-driven enable-
ment and ecosystem co-creation,
where breaking industry silos and
activating collaborative networks
are key to moving beyond one-off
hits to sustained value.

Yao Fei pointed out that meta-
verse technology is reshaping the IP
value chain, offering new possibilities
for virtual performances and digital
asset circulation.

Meanwhile, He Zaijian revealed
that his company is expanding into
cultural tourism. "The challenge we
face is how to transition from tradi-
tional stage productions to immersive
experiences in scenic destinations,"
he noted.

In recent years, Yangpu
Sci-Tech Innovation Group has been
redefining regional innovation with

an ecosystem—oriented approach. By
fostering a collaborative innovation
network among park-based enter-
prises, the district is enabling more
businesses to break industry bound-
aries and share in the success of
cross—sector integration.

Yangpu’s "Innovation Ecosys-
tem" model demonstrates that
breaking down resource silos and
fostering an interconnected industry
landscape is essential for the cul-
tural and creative sector to evolve
from mere physical clustering to
true chemical synergy. Driven by
technology and ecosystem integra-
tion, China’s cultural and creative
industries are climbing the global
value chain. Through  plat-
form-building initiatives, Yangpu
Sci-Tech Innovation Group has
established a multi-dimensional
support system, including an in-
ternational cooperation platform, a
professional talent service hub,
and a one-stop financial services
platform—all of which are fueling
the district’s innovation-driven
growth strategy.

On one side, Papergames is de-
fining immersive experiences
through its Nuan Nuan series,
Bilibili is connecting young audi-
ences worldwide through anime
culture, and Xiaohongshu is reshap-
ing consumer behavior with its
content ecosystem. On the other,
institutions like the Dunhuang
Contemporary Art Museum, SKky-
net, Invengo, S-instant, and
East-West Entertainment are
making Yangpu their home. Once
the cradle of China’s industrial
boom, Yangpu is now undergoing
a transformation, with the GKIC and
Great Valley innovation zones at its
core, evolving into a thriving "tropi-
cal rainforest" for the booming on-
line entertainment industry.

Public—Private Collaboration to Enhance Foreign
Investment Quality and Impact

By Cheng Jiajia and Zong He

As a key hub for foreign in-
vestment in Shanghai, Yangpu is
strengthening its "Warm Yangpu"
service brand, fostering a more
business—friendly environment
through enhanced support for in-
ternational enterprises.

Global fast—food giant Subway
has been in the Chinese market for
over 20 years. In 2022, Subway China
established its management company
in Yangpu. To support the company’s
new growth strategy, the Yangpu
District Commission of Commerce
and other departments have provided
comprehensive assistance, facilitating
store expansion, brand upgrades, and
overall business growth.

On June 26, 2023, Subway’s KIC
store opened, marking the company’s
first directly operated outlet in China

under its revamped strategy. Cur-
rently, Subway operates 11 stores in
Yangpu, with several locations, in-
cluding Poly Yangpu Yuehuofang,
Tengyueji, and B-link, participating
in Shanghai’s Breakfast Initiative,
expanding local breakfast options.
According to Subway China’s latest
plan, 5 — 10 new stores are expected
to open in Yangpu by 2025.

Foreign enterprises are now a
major driving force in Yangpu’s eco-
nomic and social development. The
district is home to over 1,300 for-
eign—invested companies, including
regional headquarters and R&D
centers of more than 40 multina-
tional corporations such as Nike,
Siemens, Henkel, Continental,
Lear, and AECOM.

Founded in 1972 and head-
quartered in Portland, Oregon,
Nike is one of the world’s most

renowned sports brands. In 2014,
Nike Greater China Headquarters
was established in  Yangpu's
Springs Center, driving innovation
in product development, sports
events, and business operations in
collaboration with the district.
During the 2023 China Inter-
national Import Expo, Nike and
Yangpu signed a Memorandum of
Understanding to collaborate on
technological innovation, consumer
transformation, and green devel-
opment, aligning with national
strategies and regional innovation.
Nike has also expanded its foot-
print in Springs with a third ath-
lete—-named office building and
launched the Nike Sports Re-
search Lab at its Greater China
headquarters. With strong support
from the Yangpu Commission of
Commerce, the lab is advancing

research capabilities, integrating
with sports events and teams, and
creating practical application sce-
narios. The initiative also aligns with
sustainable product development
and supply chain strategies, includ-
ing a green supply chain showcase
to promote material recycling.

This year, as part of its Business
Environment Optimization 8.0 initia-
tive, Yangpu is deepening its support
for foreign businesses through the
Shanghai Free Trade Zone Linked
Innovation Area, further enhancing
its "Warm Yangpu" service brand. The
district is refining its WARM service
mechanisms, including the Foreign
Enterprise Roundtable, and fostering
a globally competitive business envi-
ronment. Additionally, Yangpu is ex-
panding specialized services for in-
ternational businesses, streamlining
investment procedures, and sup-

porting outbound ventures.

Moving forward, the Yangpu
Commission of Commerce will ac-
tively host industry matchmaking
events, entrepreneur salons, and
business forums to strengthen gov-
ernment—enterprise dialogue and
boost investor confidence. It will also
encourage headquarters enterprises
to seize opportunities from China’s
expanding market openness, inte-
grating deeper into global value, in-
dustry, and innovation chains. By at-
tracting high—quality international
capital and goods, the district aims to
support local enterprises in expand-
ing globally while reinforcing their
regional commitment. Moreover,
Yangpu will establish a comprehen-
sive service response system to ad-
dress corporate needs, resolve chal-
lenges, and safeguard foreign inves-
tors” legitimate rights.



