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以V聚场为原点，杨浦构建起“孵化—加速—壮大”的互联网优质内容创作梯度培育体系

从杨浦出发，链入更广阔的创作生态

要闻·综合

《国家宝藏》XR 全感沉浸式体
验将文物“搬”进数字世界，“戴胜与
夜鹭”深耕复兴岛文化 IP 讲述本土
故事，非遗虎头鞋在数字国潮中焕发
新生……

近日，第四届“文创上海”创新创
业大赛“互联网优质内容创作+”赛道
复赛在杨浦区 V 聚场落幕。25 个优
秀项目脱颖而出，分获五大奖项。

本届大赛由上海市文化创意产
业推进领导小组办公室主办，上海市
文化创意产业促进会、杨浦区文化和
旅游局、中共杨浦区委网信办承办，
V 聚场与上海市杨浦区科创促进会
作为赛道合作方深度参与赛事组织，
中国银行上海市杨浦支行提供特别
支持。

从初赛 200 余个项目，到复赛 60
强亮相，再到 25 个优秀项目脱颖而
出——这场赛事不只是作品与作品
的较量，更是一座城区以“赛”为媒，向
全国内容创作者发出的邀约。

集“聚”好内容，杨浦的
文创“朋友圈”正打开国际化
版图

今年 3 月，第四届“文创上海”创
新创业大赛正式启动，设立十大垂直
赛道，其中“互联网优质内容创作+”
赛道由杨浦区承办，以“沪九条”政策
为核心导向，鼓励个人创作者、MCN
机构、短视频制作团队及数字动漫领
域从业者深挖上海城市底蕴，讲好中
国故事。

赛道汇聚了 200 余个项目参与，
涵盖数字动漫、游戏电竞、文旅融合、
AI 内 容 创 作 、非 遗 创 新 等 多 元 领
域。经过初赛、复赛两轮严格遴选，
结合内容创新性、商业可行性、文化
价值和社会效益等多维评估，最终评
选出 25 个项目分获最佳人气奖、最
佳引领奖、最佳创新奖、最佳作品奖、
最佳潜力奖。

从《万物生：盘古》XR 全感沉浸
式体验等前沿科技项目，到非遗虎头
鞋数字国潮内容生态创新项目，再到

“为国而歌”思政美育品牌项目等文化
传承创新项目，获奖作品充分展现了

“互联网优质内容创作+”赛道的多元
生态，彰显创作领域蓬勃活力。

现场，多位优秀参赛项目代表与
行业嘉宾展开主题分享。其中，杨浦
成为高频出现的“关键词”。

“杨浦，正在成为全球内容的新
高地。”韩国成均馆大学上海校友会
会长、上海润章文化科技有限公司
CEO王岐以“内容创造价值，IP链接
世界”为题带来分享。他表示，杨浦

“拥有数字文创的扶持政策、AI 技术
集群和丰富的高校科创人才”，资源

优势显著，而这也成为一批韩国成均
馆大学校友将文创项目落户杨浦的
理由。

据了解，韩国成均馆大学中国校
友会也将在杨浦成立。这意味着杨浦
的文创生态正打开国际化版图，逐渐
向全球延伸。

不只国际项目选择杨浦，本土爆
款也在为杨浦“代言”。上海同画屋
文化有限公司总经理张启军带来了
AI漫短剧《复兴岛·侠客行》的创作心
得——这部作品将复兴岛的百年工业

遗存转化为武侠悬疑场景，用AI技术
完成人物小传、故事大纲、剧本和分镜
头脚本，以文创赋能城市文化叙事，引
发年轻观众强烈共鸣。

V聚场一年来吸引了优
质内容创作博主5300余位，
来自杨浦区的“百大UP主”
数量居全市首位

“V 聚场给了我家的感觉。”比利
时博主阿诺谈起入驻杨浦区V聚场后
的经历，几度激动到哽咽。过去一年，
阿诺不仅将“阿诺手工坊”放在V聚场
首发亮相，还把家安在了杨浦区，结识
了新伙伴，落地了更多活动。

在V聚场，阿诺的经历很有代表
性。作为《上海市关于支持互联网优
质内容创作的若干举措》（“沪九条”）
政策的首批落地载体，V聚场一年来
吸引了优质内容创作博主5300余位，
来自杨浦区的“百大UP主”数量居全
市首位。其间，V聚场还落地数字文
化内容企业 247 家，落地企业覆盖粉
丝总量超20亿，其中多数入驻企业营
收增幅超40%。

以V聚场为原点，杨浦区正构建
起“孵化—加速—壮大”的互联网优质
内容创作梯度培育体系，让越来越多
创作者从这里出发，链入更广阔的创
作生态。

V 聚场负责人邱婷介绍，入驻企
业享受首年房租物业费全免、第二年
减免 75%、第三年减免 50%的政策支
持，降低企业运营成本。在支持优质
内容创作者落地活动、节展之外，还通
过实施“金融伙伴计划”、推出“V聚场
基金”等，为多个项目提供资金支持。
值得一提的是，在杨浦区多个部门支
持下，入驻企业从注册到成长的多个
环节均获得专业指导，可以更高效地

完成注册孵化、财税咨询、人力资源、
知识产权保护等事务，并实现技能培
训、政策辅导与行业资源的对接。

作为首批入驻企业，“G僧东”团
队在V聚场的牵线搭桥下，走进了多
个商圈和高校。团队合伙人林仙子
说，新鲜的拍摄场景和街采人群，让这
个成立8年的团队突破了创作瓶颈，V
聚场的场地和资源推动团队业务实现
快速增长。“在V聚场，仿佛每个想法
都能落地成真。”

从孵化到加速再到壮大，是杨浦
区以 V 聚场为引领打造的梯度培育
空间体系。杨浦区科创集团相关负
责人介绍，创智天地 6 号楼、创智天
地 3 号楼、创新游戏孵化基地、中船
科技直播园、纪希片场、复兴岛共青
路 130 号等多处空间，为初创团队提
供低成本、全配套的办公创作场地。
而在大创智、长阳创谷、互联宝地、湾
谷科技园等成熟园区加大空间布局，
承接孵化空间的内容企业，助力企业
加速成长。在杨浦滨江南段，抖音上
海滨江中心、以哔哩哔哩新总部为核
心打造新世代文化产业园区等，都将
进一步推动互联网内容创作队伍发
展壮大。

同时，杨浦区还开放科学家社区、
共青130寓、友间公寓部分房源，已累
计为300余名创作人才提供短期免费
住宿。杨浦区还积极联动社会资源，
包括大学路文化街区在内的9个杨浦
区点位入选“上海创作星图”，发布实
景类、大型专用类、虚拟影棚类共享直
播间 34 处，并整合高校、商圈资源推
出“大学路串门卡”，与B站、抖音等平
台联合推出管家计划、新芽计划加大
资源倾斜。 ■汤顺佳 单颖文

（部分稿件综合自《文汇报》）
本版图片部分由主办方提供，部分为
资料图
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By Mao Xinhui, Qi Yingpu and Lu
Junyan

Fuxing Island is rapidly evolving
into a "Global Makers Island" and a
future-oriented hub for innovation in
Shanghai. As AI reshapes the way we
work and create, this small island is
generating fresh momentum for the
city's high-quality digital economy
through institutional innovation and
entrepreneur-friendly support.

Weekly Maker Boot
Camps andNearly 100OPC
Companies Turn Fuxing Is-
land into a Launchpad for
Entrepreneurs

OPC, short for One Person
Company, is a new model of entre⁃
preneurship in which a single indi⁃
vidual, equipped with a computer and
a suite of AI tools, can take an idea all
the way from concept to market. Fu⁃
eled by the rapid rise of artificial in⁃
telligence, this lean yet highly inno⁃
vative model is expanding at re⁃
markable speed.

Fuxing Island has recently wel⁃
comed a new wave of entrepreneurs
unlike any before. Nearly 100 OPC
founders working in fields such as
AI-powered short dramas, intelligent
agents and casual games have offi⁃
cially moved into the island's Xing⁃
huo Community. Blending a centu⁃
ry-old industrial landscape with to⁃
day's AI technologies, the island is
quickly becoming a launchpad where
one-person startups can turn ambi⁃
tious ideas into reality.

In March this year, the Fuxing
Island OPC Community and the
Huoshan Workshop AI Industrial
Park were launched on the same day.
At the same time, Yangpu introduced
a package of policies to support the
development of the OPC community,
providing entrepreneurs with
around-the-clock, high-quality
support services.

"Who you build with matters
more than where you build." Zhang

Tianwei, Director of the Yangpu Dis⁃
trict Development and Reform Com⁃
mission, said Yangpu is focusing on
fast-growing sectors such as
AI-generated short dramas, intelli⁃
gent agents and casual games. To
support entrepreneurs, the district
has introduced 10 targeted measures
built around three priorities: invest⁃
ing in talent, empowering innovation
with technology, and integrating ser⁃
vices around real business needs.
These include talent apartments with
monthly rents of less than RMB 1,000
per person; an OPC community of⁃
fering weekly networking events and
monthly competitions; shared access
to AI toolkits, industry-specific AI
agents and token services; and a
dedicated OPC service portal on the
city's online government platform,
providing free tax filing and book⁃
keeping services.

"After our initial testing,
someone with no background in
directing or screenwriting has
successfully completed the entire
production process for a short
drama using a full AI-powered
workflow," the general manager of
Shanghai Hummingbird Film Tech⁃
nology Co., Ltd. told reporters.
"The production has already
passed review and is now avail⁃
able online." In his view, a strong
business environment depends on
supportive policies. By helping
community members handle finan⁃
cial, tax and legal matters, the
OPC community removes many of
the practical burdens that entre⁃
preneurs face. "The addition of
Volcano Engine also gives us con⁃
fidence that its platform and traf⁃
fic will create more collaboration
opportunities for startups."

Since March, Fuxing Island has
hosted weekly maker boot camps,
with participation continuing to
grow. Across its three focus sec⁃
tors, the program has attracted
more than 2,000 prospective en⁃
trepreneurs. Nearly 100 OPC compa⁃
nies have now established an offline

presence on the island, creating a
two-tier ecosystem that combines a
core on-site community with an ex⁃
panding online network.

Beyond its robust policy sup⁃
port, a welcoming and supportive
startup ecosystem is also rapidly
taking shape. Every week, the "super
individual" boot camp at Fuxing
Guangshe draws professionals from a
wide range of fields, including AIGC
designers, film and television direc⁃
tors and economics PhDs. Promising
projects receive incubation guidance
and connections to potential inves⁃
tors, helping turn early concepts into
market-ready products.

"On Fuxing Island, the sharp
reduction in workspace and com⁃
puting costs has given us the
freedom to create without holding
back," said Zhou Yi, a former ad⁃
vertising director. His AI-generat⁃
ed short drama War of the Gods
recently attracted more than 10
million views and won an interna⁃
tional AI film award.

"Yangpu will build a compre⁃
hensive, multi-level system for nur⁃
turing makers, backed by an
all-round support framework cen⁃
tered on investing in talent, empow⁃
ering innovation with technology and
integrating services around real
business needs," a Yangpu District
official said. The district will also
work with Volcano Engine to open up
access to core resources, including
large language models, end-to-end
AI tools and intelligent agents for
short-form animated dramas and
casual games. Supporting measures
will include reduced workspace
costs, computing subsidies, industry
networking and startup mentoring.
By bringing large models, AI tools
and developer ecosystems directly to
makers, the initiative will signifi⁃
cantly lower the cost of experimen⁃
tation for one-person startups.

Yangpu will continue to
strengthen Fuxing Island's profile as
a "Global Makers Island," bringing
together digital creativity and artifi⁃

cial intelligence resources and posi⁃
tioning the island as China's leading
destination for OPC entrepreneurs.
As AI reshapes the way goods and
services are produced, this small is⁃
land is generating a steady stream of
new momentum for the high-quality
development of Shanghai's digital
economy through institutional inno⁃
vation and thoughtful, people-cen⁃
tered support.

Fuxing Island Will
Continue to Push the Limits
of Robot Adaptability, with
More Than 100 Robots
Living There as "Sili-
con-Based Islanders"

In the "Music CityWalk" setting,
robots can adapt easily to complex
terrain such as lawns and pathways,
maintain smooth and stable perfor⁃
mance over long-distance routes,
and slow down or give way when
they encounter pedestrians or chil⁃
dren, demonstrating an understand⁃
ing of how people move through open
urban spaces. In the "Urban River
Patrol" setting, river-patrol robots
use upgraded environmental recog⁃
nition algorithms and voice-linked
systems to accurately identify safety
hazards such as fallen barriers or
missing facilities. They can simulta⁃
neously capture images, determine
locations, transmit data in real time
and trigger alerts, completing a fully
automated inspection loop.

Covering 1.3 square kilometres,
Fuxing Island serves as a full-scale
testing ground for the Shanghai Key
Laboratory of Quantum City Spatial
Intelligence. Not long ago, robots
developed by 32 maker teams from
across China were released from the
laboratory into the real world as
part of the 2026 Shanghai Fuxing
Island Embodied Intelligence Re⁃
al-World Experimentation, Training
and Testing Platform Spring Camp.
After two weeks of training, the
participating robots showed mea⁃
surable improvements in their over⁃
all capabilities.

Zhong Junhao, Secretary-Gen⁃
eral of the Shanghai Artificial Intel⁃
ligence Industry Association, said
that optimisation and validation
had now been completed in four
scenarios. Looking ahead, Fuxing
Island will continue to push the
boundaries of robot adaptability in
real-world environments.

Yet in this uncharted territory,

where there are no established stan⁃
dards and no precedents to follow,
every tentative step from zero to
one, and every new problem it ex⁃
poses, is bound to be more valuable
than the answer itself: battery life
drops sharply under intense sun⁃
light, damp conditions during the
rainy season increase the risk of
short circuits, and insufficient
bandwidth can interrupt tasks.

"Will urban infrastructure be
able to support the large-scale de⁃
ployment of robots in future scenar⁃
ios?" Zhong Junhao cautioned that, as
embodied intelligence develops rap⁃
idly, supporting infrastructure across
the industry must be put on the
agenda. Industry experts have sug⁃
gested establishing a system similar
to the automotive sector's 4S dealer⁃
ships, providing services such as re⁃
pairs, charging and battery-swapping
facilities, and routine maintenance.
Such infrastructure will be essential if
robots are to operate in real-world
environments on a meaningful scale.

The ultimate goal is to move be⁃
yond isolated skills towards gener⁃
al-purpose capabilities, which will
require continued exploration of the
limits of embodied intelligence. Ro⁃
bots must be able to generalise
across environments, transfer skills
between tasks and continue learning
over time. The first four scenarios
tested on Fuxing Island—Music
CityWalk, market shopping assis⁃
tance, coffee delivery and urban river
patrol—are all based on highly re⁃
peatable, general-purpose tasks that
can be replicated, scaled and de⁃
ployed in practice. The island will
next explore new applications, in⁃
cluding replacing humans in hazard⁃
ous environments such as simulated
earthquake rubble and fire scenes. An
autumn training camp is expected to
introduce practical exercises such as
fire and rescue operations, testing
whether robots can maintain the full
chain of perception, judgement and
action in extreme conditions involv⁃
ing dense smoke, high temperatures
and numerous obstacles.

Under current plans, by the end
of this year Fuxing Island will feature
more than a dozen settings in which
robots and residents work, live and
enjoy leisure activities together. More
than 100 robots will inhabit the island
as its "silicon-based residents."
(Parts of this article draw on reporting
by Jiefang Daily. Some images are
file photos.)

Fuxing Island Becomes
a Future-Focused Innovation Hub


