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当世赛走进百年工业遗存

要闻·综合

杨浦滨江，世界技能博物馆迎接
八方来客。百年工业文明浸润的杨浦
滨江，老工业基地的机器轰鸣声虽已
远去，但昔日产业工人留下的工匠精
神依旧熠熠生辉。

杨浦滨江被称为“世界仅存的最
大滨江工业带”，是近代民族工业的
发祥地之一。一大批技能人才曾在
这片土地上挥洒汗水，创造出中国第
一座现代化水厂、远东最大的火力发
电厂、远东最大的煤气厂等 10 余项

“全国之最”。
世界技能博物馆的所在地就是一

处百年工业遗存。世界技能博物馆以
“小动作·大改变”为主题，聚焦“手、
脑、心”的协同创新，设有“工具与我们
的世界”“成功的全球运动”“技能发展
与中国”“技能建设美好世界”“技能与
基础科学”“技能与工业革命”六大核
心展区。

它以景观为媒介实现“技能”意义
再生产的过程，可以为未来上海更多
工业遗产的活化，带来哪些新的启
示？上海师范大学旅游学院宋波教授
带来他的观察与解读。

从物的保存到意义的再
生产——每一处工业遗存，本
质上都是一座“技能的容器”

世界技能博物馆所在地本是一处
具有百年历史的工业遗存。其前身永
安栈房是一座见证上海棉纺织业兴衰
的百年仓库。

修缮中，具有标志性意义的八角
形棱柱被完整地保留了下来。基于历
史基底创作的中庭艺术装置《世界引
擎》以老棱柱为中轴，代表各赛项的金

属小球围绕其循环运转。由此，在同
一个时空里，百年纺织仓储技能与当
代世界技能盛会，完成了一次跨越世
纪的接力。

一座百年仓库，何以成为呈现全
球技能盛典的“会客厅”？答案写在上
海30多年来的城市更新实践中。

以瓦尔德海姆等学者为代表的
景观都市主义理论认为，景观正取代
建筑，成为组织当代城市空间、延续
集体记忆的基本媒介。上海的实践
表明：工业遗存活化的核心命题，是
如何让凝结在厂房、机器与工艺流程
中的技能记忆“活”起来。换言之，不
是把旧物封存起来供人瞻仰，而是以
景观为媒介，将沉默的技能遗产，转
化为人民城市可进入、可阅读、可传
承的文化资产。在此过程中，景观成
了转译技能记忆、组织空间叙事、传
承匠心精神的核心媒介，而非建筑的
附属与点缀。

每一处工业遗存，本质上都是一
座“技能的容器”。厂房的结构记录着
建造技艺，机器的构造凝结着制造智
慧，工艺的流程承载着生产经验。从
纺纱织布到炼钢造船，从仓储物流到
机械维修，近代中国产业工人的技术
能力与操作智慧，正是通过这些物质
载体得以留存。然而，保护一度停留
在物理层面。圈起来、挂牌子、做展
陈，遗存成了城市中的“盆景”，其中蕴
含的技能记忆却没有得到妥帖、灵动
的诠释，与市民的日常生活与精神世
界彼此隔绝。

后来，转机出现了。进入 21 世
纪，上海城市更新实践逐步形成了“保
护性更新、功能性植入、文化性传承”

的再生模式。遗存不再是静止的景物
或技能标本，而是通过景观媒介的塑
造与组织，成为可以重新参与城市生
活的空间载体。

杨浦滨江是城市更新中工业遗存
活化的缩影。中国第一家工业化制糖
厂明华糖仓，其厂房空间本身就是近
代制糖工艺流程的物质见证，如今成
为文化演出与艺术展陈的复合空间，
制糖的工艺技能在展陈叙事中获得了
新的表达。

烟草公司机修仓库曾是技术工人
维修调试设备的作业场所，经体量削
减化作“绿之丘”，屋顶空中花园与江
岸绿意相连，机修技能的空间记忆被
转化为市民可攀可游的公共景观。

始建于1902年的祥泰木行旧址，
百年前是木材加工与仓储技艺的集散
地，如今蜕变为人民城市建设规划展
示馆，与毗邻的党群服务站一道，成为
向全民免费开放、无障碍可达的公共
客厅。

通过上述案例可以看到，工业遗
存的“锈迹”没有被抹去，而是通过景
观媒介完成了技能意义的再生产。技
能记忆的景观转译不是让人远观一段
凝固的历史，而是让人走进技能、触摸
技能、在日常生活中与技能记忆再续
前缘、持续对话。

从城市“孤岛”到世界舞
台——讲述一部以技能为主
角的中国故事

单个遗存的活化，讲述的是一座
工厂的技能故事。当散落的遗存被串
联成网络，讲述的便是一座城市乃至
一个国家的技能进化史。

上海实践的第二个层次，是以黄
浦江、苏州河两条轴线为骨架，把孤立
的工业遗存织补回城市生活网络，使
碎片化的技能记忆汇聚为系统化的技
能叙事。

2017年底，黄浦江核心段45公里
岸线全线贯通。2020年底，苏州河中
心城段42公里岸线基本贯通，曾经封
闭的工业锈带转变为可供市民、游客
连续漫步的生活秀带。杨浦滨江以
5.5公里不间断的工业遗存博览带，将
制糖、纺织、造船、发电等不同门类的
工业遗迹串珠成链，编织出一部可以
用脚步丈量的近代产业技能演进史。
苏州河畔的 M50 由纺织厂房变身艺

术园区，织机虽停，纺织技艺以文创再
生产的方式获得新生。“一江一河”两
道工业技能记忆的长廊，共同勾勒出
上海从近代工业化起步到当代创新驱
动的技能演进轨迹。

此番世赛落地上海，可谓工业技
能叙事的高光时刻。世赛选择这座城
市，不仅因为这里拥有国家会展中心
等现代化竞赛场馆，更因为上海本身
就是一部技能进化的“活教材”——从
百年前产业工人在杨浦滨江的车间里
习得纺织、机修、制糖手艺，到今天技
能青年在赛场上展示数控加工、工业
设计、信息技术等领域的专业能力与
素养，“技能”始终是这座城市最深层
的底蕴与文化基因之一。

当来自世界各地的选手与观众漫
步黄浦江畔，他们品读的将不仅是一
段中国近代工业史，更是一部以技能
为主角的中国故事。一个国家如何在
百余年间完成从手工技艺到现代技能
体系的跨越，又如何以开放的姿态邀
请全世界的技能青年共同书写新的篇
章，都将在这部中国故事中得以讲述
与传扬。工业遗存不再是沉默的城市

“孤岛”，而是重生为面向世界讲述中
国技能故事的舞台。

从怀旧消费到匠心传
承——技能精神的代际接
力，照亮更长远的未来之路

当然，我们也要清醒意识到，不要
让工业遗存活化滑向仅指向怀旧消费
的风险。“外壳”被留住了，“内里”却填
满了同质化的咖啡馆或文创店，技能
记忆沦为打卡背景，工匠精神被稀释
为“怀旧”“情调”“赶时髦”。

建筑理论家舒尔茨指出，场所并
非抽象的物理空间，而是物质形态、活
动经验与集体记忆共同构成的意义中
心。从这个视角出发去看，永安栈房
保留的八角棱柱是物质形态，它铭刻
着百年前仓储建造工匠的结构智慧；
世赛选手与观众在此竞技、参观、互动

是活动经验，当代技能青年的蓬勃朝
气与创造性表达为老建筑注入新的生
命力；百年纺织工业中一代代产业工
人口耳相传的操作技巧、专业智慧、职
业信念，则构成了集体记忆的基底。

从百年前纺织女工在永安纱厂练
就的精准手感，到今天技能青年在世
赛赛场上追求的毫厘之精、丝毫之准，
变化的是技术门类与时代语境，不变
的是对技能精益求精的执着追求。而
当前述的物质形态、活动经验与集体
记忆在同一空间中交汇，工业遗存才
真正从物理场所升华为精神场域——
不是对旧有技能的简单凭吊，而是从
过往的技能、智慧、信念中汲取力量，
照亮更长远的未来之路。

工业遗存最深层的价值在于其保
存的不仅是物质、空间意义上的砖石
钢架，更是一种可以代代相传的工匠
精神。本届世赛的主题口号“技能改
变世界，技能照亮前程”，恰可移作工
业遗存活化的箴言：保护遗存，活化遗
存，归根到底就是要让凝结于其中的
工匠精神照亮年轻一代的前程。

近年来，在电站辅机厂原址兴建
的杨浦滨江电站辅机厂对外开放，成
为杨浦滨江党群服务站中最大的“旗
舰站”。老建筑不再仅仅承托功能单
一的消费场景，而是成为面向所有市
民开放的公共空间。曾在这里劳作的
产业工人的技能故事在经过精心设计
的展板上呈现、诠释、延续，新一代年
轻人在此感受、触摸到切实可感的匠
人精神。而今，当世界各地的技能青
年走进永安栈房、在百年棱柱下以专
注、执着、精益求精的匠心彼此照亮
时，他们接过的不只是一座城市的工
业记忆，更是人类社会薪火相传的技
能信仰。他们可以留给这处空间的，
将是一段又一段更为灵动、鲜活的回
忆，激励后来者续写下更精彩的人生
故事、技能传奇。

■宋波（该稿件综合自《解放日报》）
本版图片为资料图
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Fuxing Island: Where the Future
Takes Root

By Dong Zhiwen, Yang Lixuan and
Hu Minjue

Once set aside as a strategic re⁃
serve for future development, Fuxing
Island is now emerging as an incu⁃
bator for next-generation indus⁃
tries—a transformation that reflects
Shanghai's ambitions for the future.
Yangpu has launched four initiatives
as part of an ecosystem-wide devel⁃
opment program, aimed at strength⁃
ening the content industry, fostering
a collaborative creative community,
supporting high-quality content and
extending its reach to wider audi⁃
ences. But how will its experiment in
combining AI with cultural content
take root? And can an island, an in⁃
novation park and a coordinated set
of policies together open up new
possibilities for emerging industries?

Xinghuo OPC Com-
munity: An Incubator for
New Ideas

OPC stands for "One-Person
Creator," orwhat is known inChinese
as a "super individual." The ten mea⁃
sures introduced under theMeasures
toSupportOPCCommunitiesall serve
one goal: enabling a single creator to
handle the entire process from idea to
finishedwork.Thepackageincludesa
3,000-square-metre workspace
rent-free for the first year, talent
apartments costing less than RMB 1,
000 a month, innovation vouchers
worthuptoRMB200,000and20million
tokens in AI computing credits. To⁃
gether, these measures are making a
lean startup model built around "one
person,onecomputerandasuiteofAI
tools"a reality.

In a shared office at the Xinghuo
Community on Fuxing Island, Zheng
Yuqi sits shoulder to shoulder with
two former university roommates at
a single desk. Storyboarding software
fills the computer screen, while a
nearby whiteboard is covered with
diagrams mapping out key plot points.

Zheng was among the first to
move into the Xinghuo Community.

His team creates AI-powered ani⁃
mated short-form dramas. Before
moving in, the three were fresh
graduates in design, with "little
access to industry information be⁃
yond the internet and a small cir⁃
cle of personal contacts." Once
there, an introduction from Tong⁃
huawu Studio connected them
with Volcano Engine's suite of AI
tools and token subsidies.

"Thevalue of being able to share
information andmake connections is
even greater than the computing sub⁃
sidies themselves," Zheng said. A
project the teamhadbeendeveloping
was later selected as one of the stand⁃
out entries in the Hundred-Drama
Co-CreationCompetition.

Zheng is far from alone. Since
the AI Short-Form Animation Hun⁃
dred-Drama Co-Creation Competi⁃
tion launched in July this year, cre⁃
ators have flocked to Yangpu, with 16
outstanding works ultimately select⁃
ed. At the event, Su Zhiguo, chief di⁃
rector of The Six Masters: Snowblade
of Beimang, made a remark that drew
nods from many in the audience: "In
the age of AI, quality is the bare min⁃
imum for survival."

A similar effort is under way in
gaming. Yangpu is developing the
Shanghai (Yangpu) Innovative Game
Incubator. Neverness to Everness,
developed in-house by Perfect
World, has reached more than 180
countries and regions, generating
over RMB 100 million in global reve⁃
nue on the day of its launch. Bilibili's
monthly "You Xiankan" gaming festi⁃
val has meanwhile become a bridge
between independent game develop⁃
ers and players.

The two communities—AI
short-form animation and innovative
games—share the same technology
foundation: Volcano Engine's
full-stack suite of tools and access to
the Doubao large language model.
The communities bring people to⁃
gether; the technology helps them
work faster. Zheng glanced down at
the whiteboard crowded with story⁃

board sketches. "First, we need to
finish this season," he said.

Fuxing Island's Trans-
formation Has Never Hap-
pened in Isolation

On Fuxing Island, a number of
former factories have already been
transformed into maker spaces. Once
ageing industrial buildings, they have
been given new life as open incuba⁃
tors and innovation spaces for young
entrepreneurs, offering workspace
and policy support. Talent apart⁃
ments and other housing facilities are
also set to open soon. Young people
are arriving from across the country,
setting up not only their workstations
but also their homes on the island.

Here, some are immersed in
technology R&D, others are creating
content, while still others are devel⁃
oping cultural and creative projects.
They are no longer simply visitors
who come on weekends or employ⁃
ees who commute to the island on
weekdays. They are becoming genu⁃
ine "islanders." In this way, Fuxing
Island is making the leap from a place
that draws people in to one where
they choose to put down roots.

Fuxing Island's transformation
has never happened in isolation. Be⁃
yond the island, the Yangpu water⁃
front is undergoing a much broader
transformation of its own, as a new
"one island, two wings" layout grad⁃
ually takes shape. With Fuxing Island
as its central anchor, the develop⁃
ment extends southward to connect
with the industrial corridor along the
Yangpu waterfront. Leading internet
companies including Meituan and
Bilibili have established operations
there, accelerating the emergence of
a cluster of digital economy head⁃
quarters. Tens of thousands of young
professionals are converging on the
area, creating a deep pool of young
talent that complements and
strengthens the youth-driven eco⁃
system taking shape on Fuxing Island.

Tang Zhun of the Integrated
Management Center at Fuxing Island

Technology Development Co., Ltd.
said the Xinghuo OPC Community,
which is already up and running, fo⁃
cuses on areas including AI-powered
animated short-form dramas, AI
agents and mini-games. It has al⁃
ready given rise to a new generation
of startups built around the model of
"one person + AI = a company." To
support these entrepreneurs, the
community offers affordable housing
for less than RMB 1,000 a month,
alongside a package of incentives in⁃
cluding rent-free office space for the
first year, innovation vouchers and
token credits for computing re⁃
sources. Together, these measures
are designed to attract young talent,
encourage them to stay and give them
the support they need to grow.

"Fuxing Island is more like a
cutting-edge laboratory, backed by
the wider Yangpu waterfront," Tang
said. "The two work together, with
the waterfront supporting the island
and innovation from the island
spreading back to the Yangpu water⁃
front and even farther afield to Wuji⁃
aochang. The idea is to use the island
as a catalyst to make the wider area
younger and more vibrant."

Another way to strengthen the
industry value chain is to turn the
city itself into a source of inspira⁃
tion for creators.

Locations including the Yangpu
Waterfront, Fuxing Island, Daxue
Road Cultural District and Yangpu
Library have been included in the
"Shanghai Creative Star Map," open⁃
ing up at least 100 locations for cre⁃
ative projects. Creators are free to
use these locations as settings for
their work, with the government
helping coordinate filming resources.
From the weathered character of in⁃
dustrial heritage to futuristic experi⁃
mental architecture, from the energy
of everyday urban life to quiet spaces
filled with books, Yangpu offers cre⁃

ators an extraordinary range of set⁃
tings and stories to explore.

Yangpu has also created a
shared directory of livestreaming fa⁃
cilities, including real-world sets,
large purpose-built studios and vir⁃
tual studios, giving creators easy ac⁃
cess to the spaces they need. To⁃
gether, these open locations and
shared resources provide a steady
stream of inspiration for the content
industry. With a wealth of material to
draw on, there is always something
new to create.

Shanghai-dialect content creator
Ma Qian, better known online as
"Shanghai YeShifu," hasbeenbasedat
V-Juchang, Yangpu's hub for
high-quality online content, for the
past year. "The support available to
creators here keeps growing. It's not
just about giving you access to a few
resources. They genuinely help you
takeyourwork further,"Ma said.Over
thepast year, hehascontinued tobuild
hispresence inshort-formvideowhile
branching out into Shanghai-dialect
stand-up comedy and cultural and
creative products, steadily expanding
the scope of hiswork.

The river keeps flowing, and the
waterfront keeps evolving. On this
island, every day brings new ideas to
discover, new people to meet and
new challenges to take on. Event af⁃
ter event creates open and inclusive
spaces where fresh ideas can take
shape. As visitors enjoying the island,
entrepreneurs pursuing their dreams
and young people furthering their
education continue to meet here,
Yangpu, or "Youngpu," is becoming a
place where they can pursue both the
life they dream of and the ambitions
they work for. Perhaps that is the
best answer of all.

(This article draws on material
from People's City Studio and
Huaxiazi. Images on this page are
file photos.)


