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Fuxing Island: Where the Future
Takes Root

By Dong Zhiwen, Yang Lixuan and
Hu Minjue

Once set aside as a strategic re-
serve for future development, Fuxing
Island is now emerging as an incu-
bator for next-generation indus-
tries—a transformation that reflects
Shanghai’s ambitions for the future.
Yangpu has launched four initiatives
as part of an ecosystem-wide devel-
opment program, aimed at strength-
ening the content industry, fostering
a collaborative creative community,
supporting high—quality content and
extending its reach to wider audi-
ences. But how will its experiment in
combining AI with cultural content
take root? And can an island, an in-
novation park and a coordinated set
of policies together open up new
possibilities for emerging industries?

Xinghuo OPC Com-
munity: An Incubator for
New ldeas

OPC stands for "One-Person
Creator," or what is known in Chinese
as a "super individual." The ten mea-
sures introduced under the Measures
to Support OPC Communities all serve
one goal: enabling a single creator to
handle the entire process fromideato
finished work. The package includesa
3,000-square—metre workspace
rent—free for the first year, talent
apartments costing less than RMB 1,
000 a month, innovation vouchers
worthup to RMB 200,000 and 20 million
tokens in Al computing credits. To-
gether, these measures are making a
lean startup model built around "one
person, one computer and asuite of AT
tools" areality.

In a shared office at the Xinghuo
Community on Fuxing Island, Zheng
Yuqi sits shoulder to shoulder with
two former university roommates at
a single desk. Storyboarding software
fills the computer screen, while a
nearby whiteboard is covered with
diagrams mapping out key plot points.

Zheng was among the first to
move into the Xinghuo Community.

His team creates Al-powered ani-
mated short-form dramas. Before
moving in, the three were fresh
graduates in design, with 'little
access to industry information be-
yond the internet and a small cir-
cle of personal contacts."” Once
there, an introduction from Tong-
huawu Studio connected them
with Volcano Engine’s suite of Al
tools and token subsidies.

"The value of being able to share
information and make connections is
even greater than the computing sub-
sidies themselves," Zheng said. A
project the team had been developing
was later selected as one of the stand-
out entries in the Hundred—Drama
Co-Creation Competition.

Zheng is far from alone. Since
the AI Short-Form Animation Hun-
dred-Drama Co-Creation Competi-
tion launched in July this year, cre-
ators have flocked to Yangpu, with 16
outstanding works ultimately select-
ed. At the event, Su Zhiguo, chief di-
rector of The Six Masters: Snowblade
of Beimang, made a remark that drew
nods from many in the audience: "In
the age of Al, quality is the bare min-
imum for survival."

A similar effort is under way in
gaming. Yangpu is developing the
Shanghai (Yangpu) Innovative Game
Incubator. Neverness to Everness,
developed in-house by Perfect
World, has reached more than 180
countries and regions, generating
over RMB 100 million in global reve-
nue on the day of its launch. Bilibili’s
monthly "You Xiankan" gaming festi-
val has meanwhile become a bridge
between independent game develop-
ers and players.

The two communities—AI
short—form animation and innovative
games—share the same technology
foundation: Volcano Engine’s
full-stack suite of tools and access to
the Doubao large language model.
The communities bring people to-
gether; the technology helps them
work faster. Zheng glanced down at
the whiteboard crowded with story-

board sketches. "First, we need to
finish this season," he said.

Fuxing Island's Trans—
formation Has Never Hap-
pened in Isolation

On Fuxing Island, a number of
former factories have already been
transformed into maker spaces. Once
ageing industrial buildings, they have
been given new life as open incuba-
tors and innovation spaces for young
entrepreneurs, offering workspace
and policy support. Talent apart-
ments and other housing facilities are
also set to open soon. Young people
are arriving from across the country,
setting up not only their workstations
but also their homes on the island.

Here, some are immersed in
technology R&D, others are creating
content, while still others are devel-
oping cultural and creative projects.
They are no longer simply visitors
who come on weekends or employ-
ees who commute to the island on
weekdays. They are becoming genu-
ine "islanders." In this way, Fuxing
Island is making the leap from a place
that draws people in to one where
they choose to put down roots.

Fuxing Island’s transformation
has never happened in isolation. Be-
yond the island, the Yangpu water-
front is undergoing a much broader
transformation of its own, as a new
"one island, two wings" layout grad-
ually takes shape. With Fuxing Island
as its central anchor, the develop-
ment extends southward to connect
with the industrial corridor along the
Yangpu waterfront. Leading internet
companies including Meituan and
Bilibili have established operations
there, accelerating the emergence of
a cluster of digital economy head-
quarters. Tens of thousands of young
professionals are converging on the
area, creating a deep pool of young
talent that complements and
strengthens the youth-driven eco-
system taking shape on Fuxing Island.

Tang Zhun of the Integrated
Management Center at Fuxing Island

Technology Development Co., Ltd.
said the Xinghuo OPC Community,
which is already up and running, fo-
cuses on areas including Al-powered
animated short-form dramas, Al
agents and mini—games. It has al-
ready given rise to a new generation
of startups built around the model of
"one person + Al = a company." To
support these entrepreneurs, the
community offers affordable housing
for less than RMB 1,000 a month,
alongside a package of incentives in-
cluding rent—free office space for the
first year, innovation vouchers and
token credits for computing re-
sources. Together, these measures
are designed to attract young talent,
encourage them to stay and give them
the support they need to grow.

"Fuxing Island is more like a
cutting—edge laboratory, backed by
the wider Yangpu waterfront," Tang
said. "The two work together, with
the waterfront supporting the island
and innovation from the island
spreading back to the Yangpu water-
front and even farther afield to Wuji-
aochang. The idea is to use the island
as a catalyst to make the wider area
younger and more vibrant."

Another way to strengthen the
industry value chain is to turn the
city itself into a source of inspira-
tion for creators.

Locations including the Yangpu
Waterfront, Fuxing Island, Daxue
Road Cultural District and Yangpu
Library have been included in the
"Shanghai Creative Star Map," open-
ing up at least 100 locations for cre-
ative projects. Creators are free to
use these locations as settings for
their work, with the government
helping coordinate filming resources.
From the weathered character of in-
dustrial heritage to futuristic experi-
mental architecture, from the energy
of everyday urban life to quiet spaces
filled with books, Yangpu offers cre-
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ators an extraordinary range of set-
tings and stories to explore.

Yangpu has also created a
shared directory of livestreaming fa-
cilities, including real-world sets,
large purpose-built studios and vir-
tual studios, giving creators easy ac-
cess to the spaces they need. To-
gether, these open locations and
shared resources provide a steady
stream of inspiration for the content
industry. With a wealth of material to
draw on, there is always something
new to create.

Shanghai-dialect content creator
Ma Qian, better known online as
"Shanghai Ye Shifu," has been based at
V-Juchang, Yangpu’s hub for
high—quality online content, for the
past year. "The support available to
creators here keeps growing. It’s not
just about giving you access to a few
resources. They genuinely help you
take your work further," Masaid. Over
the past year, he has continued to build
his presence in short—form video while
branching out into Shanghai-dialect
stand-up comedy and cultural and
creative products, steadily expanding
the scope of his work.

The river keeps flowing, and the
waterfront keeps evolving. On this
island, every day brings new ideas to
discover, new people to meet and
new challenges to take on. Event af-
ter event creates open and inclusive
spaces where fresh ideas can take
shape. As visitors enjoying the island,
entrepreneurs pursuing their dreams
and young people furthering their
education continue to meet here,
Yangpu, or "Youngpu," is becoming a
place where they can pursue both the
life they dream of and the ambitions
they work for. Perhaps that is the
best answer of all.

(This article draws on material
from People's City Studio and
Huaxiazi. Images on this page are
file photos.)
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